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PANEL 1 – BUILDING THE EVIDENCE BASE TO 
SUPPORT SOCIAL SERVICE WORKFORCE DEVELOPMENT 

Moderator:
Kirsten Di Martino, Senior Adviser, Child Protection Section, UNICEF

Speakers: 
1. Overview of Mapping Methodology & Process: Natia Partskhaladze, Senior 

Technical Advisor, Global Social Service Workforce Alliance
2. Summary of Approach in the East and Central Asia Region: Aaron Greenberg, 

Child Protection Regional Adviser, UNICEF Regional Office for Europe and 
Central Asia, Switzerland (video)

3. Country Perspectives: George Abadjian, Child Protection Officer, UNICEF 
Tunisia, and Sophea Phok, Child Protection Officer, UNICEF Cambodia (video)

4. Key Findings, Trends & Recommendations from Mapping & Assessments: Alex 
Collins, Lead Author, State of the Social Service Workforce Report 2018, 
and Technical Program Manager, IntraHealth International

www.socialserviceworkforce.org   #SSWSymposium
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GLOBAL SOCIAL 
SERVICE WORKFORCE ALLIANCE 
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Social 
Media 

Presence

• Annual State of the Social Service Workforce Reports -
2015, 2016, 2017, 2018

• Gather data and trends, showcase workforce  
strengthening initiatives, highlights the need for more data 
and focus 



SOCIAL SERVICE WORKFORCE MAPPING -
PURPOSE 

Facilitate deep reflection and understanding of 
the current status of the social service workforce

 Inform advocacy, policy development, strategy 
design and program implementation to 
strengthen the workforce

Provide baseline information for indicators on the 
social service workforce strengthening

Presenter
Presentation Notes
The goal of workforce mapping is to facilitate deep reflection and understanding of the current status of the social service workforce, in order to ensure that the workforce is well-planned, developed and supported to provide the highest quality services to children and families by the workforce. 

 The information gathered is meant to inform advocacy, policy development, strategy design and program implementation to strengthen the workforce. It can also provide a deeper understanding of the historical evolution of a country’s social service workforce and how to build on past efforts in future strategic planning. 
 
Mapping results describe the size, scope and structure of the workforce, as well as policy, legislation, education, child protection and professionalization mechanisms and systems within a country. Mapping highlights unique aspects of a country’s workforce, identifies challenges or trends, generates discussion of recommendations to be incorporated into country-level workforce strengthening strategic plans and helps to identify innovative practices that may be scaled up or serve as a model for other countries.

Mapping provides much of the information toward the indicators outlined in this Results Matrix and identifies priority areas for strengthening the workforce.  Guidelines for workforce mapping, as well as example tools and surveys can be found in the Mapping Toolkit for the Social Service Workforce  and identifies priority areas to focus on when strengthening the workforce. 

Expected outcomes:
- A diverse array of social service workforce champions, leaders, managers and frontline workers will have the information and evidence they need and be able to reference a common workforce strengthening plan to advocate for and put in place effective initiatives to better plan, develop and support the workforce. 
• Government leaders will have increased access to solid data to guide decisions aimed at improving policies and strategies that support social service workforce strengthening and to help make sound arguments for financing these strategies at the local and national levels.
 • Nongovernmental entities, civil society and community groups will have more tools to track workforce information, which will provide evidence and lessons learned that can help inform the design and implementation of effective interventions. 
• Given the broad spectrum of stakeholders involved in providing social services, the engagement of a diverse, national leadership group and the availability of increased workforce data will help pave the way for increased collaborative intersectoral and community-based partnerships and linkages that are necessary to build and sustain a stronger, more united and synergistic workforce.  
 

 




TYPE OF INFORMATION COLLECTED 

 Mapping provides a basic overview of the context for 
workforce Planning:
 Relevant policies and regulations related to SSW
 The number of social service workers responsible for child 

protection per 100,000 children (governmental and NGO)
 Development and training:
 Availability of different levels of education, training, and field 

placements/practice learning  
 Support:
 The presence, role, size and effectiveness of professional 

associations
Workers’ perceptions of challenges and opportunities, 

supervision and career paths 

Presenter
Presentation Notes
SSW Strengthening Framework 

A basic overview of the context for workforce planning, including: 
Relevant policies and regulations related to the social service workforce, including statutory frameworks and the administrative structure of services
Financial and other resources currently dedicated to hiring, employing and training social service workers
The number of social service workers responsible for child protection per 100,000 children, according to type (governmental and non-governmental) and vacancy rates where available
Certification, registration and/or licensing requirements and practices
A basic overview of the context for workforce development and training, including: 
Availability of different levels of education, training, and field placements/practice learning
Workers’ perceptions of the availability and accessibility of ongoing professional development opportunities
An overview of the context for workforce support, including:
Workers’ perceptions of challenges and opportunities, supervision and career paths 
The presence, role, size and effectiveness of professional associations
Identified implications and recommendations for social service workforce strengthening to be integrated into national strategic frameworks or action plans




UNICEF STRATEGIC PLAN 
OUTPUT INDICATORS



REGIONAL MAPPING INITIATIVES 

The Alliance has provided input into mapping and assessments in 37 countries. 
2018 Report includes mapping and assessment data from 32 countries

East Asia and Pacific: Cambodia, China, Fiji, Indonesia, Kiribati, Lao PDR, 
Malaysia, Mongolia, Myanmar, Papua New Guinea, Philippines, Solomon Islands, 
Thailand, Timor Leste, Vanuatu and Vietnam
Middle East and North Africa: Djibouti, Iran, Jordan, Lebanon, Morocco, Palestine, 
Sudan, Tunisia
South Asia: Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, 
Sri Lanka

Presenter
Presentation Notes

The Alliance has provided input into workforce mapping and assessments in 37 countries. Currently supporting UNICEF Regional and Country Offices in mapping in:
16 countries within the East Asia and Pacific region (2018-19)
8 countries within the Middle East and North Africa region (2018-19)
8 countries within South Asia (completed in 2018 - https://bit.ly/2HtK8TG )

A mapping toolkit developed based on lessons learned from mapping projects will be released in 2019. A toolkit offers step-by-step guidance for carrying out national workforce assessments.

East Asia and Pacific Region Mapping – 16 countries: 
Cambodia, China, Fiji, Indonesia, Kiribati, Lao PDR, Malaysia, Mongolia, Myanmar, Papua New Guinea, Philippines, Solomon Islands, Thailand, Timor Leste, Vanuatu and Vietnam
Seven out of 18 - in-depth study
Middle East and North Africa – 8 countries:
Djibouti, Iran, Jordan, Lebanon, Morocco, Palestine, Sudan, Tunisia
South Asia – 8 Countries:
Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka





MAPPING STEPS 

 Formation of National Leadership 
Groups

 Discussion of workforce 
definition, mapping process

 Finalization of mapping tools
 Data review, cleaning and 

analysis
 Validating findings
 Identifying recommendations
 Preparing the report 
 Utilizing findings



MAPPING METHODOLOGY 

Presenter
Presentation Notes
In order to collect appropriate data from across the region, a mix of methods were used:
A desk review of current information about the SSW in 16 countries was undertaken, examining material such as studies using primary data, organisational working documents, policy documents and laws
Country-level task groups of key stakeholders from government ministries, civil society organizations and universities were established to oversee the review, promote country ownership and prepare recommendations based on the findings 
Country visits were conducted to five countries: Cambodia, China, Indonesia, Mongolia and Vietnam
Detailed information was obtained from five countries, using survey and questionnaire instruments
Two countries that were included in the desk review at a later stage, and for which country visits were not possible, namely Philippines and Thailand, explored the same questions using their own research design 
More than 50 key individuals provided in-depth information through focus groups or key informant interviews.

Key Institutional Survey – Government  
Key Institutional Survey – Non-Government 
Key Institutional Survey – a. Education
Key Institutional Survey – Professional Association 



MAPPING METHODOLOGY –
KEY CONSIDERATIONS

 Guided by participatory approaches 

 Inclusive and respectful of multiple perspectives

 Reflective of and informed by national legal and policy frameworks

 Reflective of and informed 
by relevant child and human 
rights instruments

 Based on sound and ethical 
research protocols

 Built on what already exists

 Led by National 
Leadership Group! 

Presenter
Presentation Notes
National Leadership Group –The goal of the NLG is to guide, support and contribute to the national mapping and assessment of the social service workforce and ensure usage of the data gathered to develop priority workforce strengthening actions and a strong national workforce strengthening plan. They can also have a longer term or ongoing role as a group that would support implementation of social service workforce strengthening initiatives identified as a result of the mapping. This group could stem from an existing committee or could be newly formed to have a longer-term role coordinating workforce strengthening. The group should consist of high-level representatives from some or all of the following: government, civil society groups and non-governmental organizations (NGOs), universities, training institutions and professional associations, religious entities, national donors, multilaterals and bilaterals, private sector and others involved in planning, budgeting, managing and supporting the country’s social service workforce. From the government, at a minimum, a core group of ministries responsible for children and families, social welfare, education, health, justice, internal affairs, labour and education should be represented. Ministries of planning, finance and local/subnational governance and decentralization, the ministry of education and other training institutions (critical in educating and developing the workforce) and ministries/authorities responsible for recruitment and deployment of social service workers into civil service should also be engaged in the process as appropriate. The NLG is led by a representative from the organizing entity, which is typically a government ministry or department related to social welfare.  However, in some cases where government is not highly engaged in social service provision, a representative from another organization could take the lead. 
 
The NLG, led by the organizing entity and working with the implementing entity, will work together to develop a common understanding of the scope of the study and who comprises the social service workforce to be included in the assessment. They will review the assessment methodology and tools in order to develop a context-appropriate detailed plan to guide assessment process. They will review and validate data and hold discussions about recommended priority actions to include in the report.  Ideally, after the mapping, they will continue to meet to discuss implementation of the action plan. 
 

-Inclusive and respectful of multiple perspectives. The voices of the social service workforce and others who play a role in upholding children’s rights are central to this approach. The mapping ideally engages a range of relevant entities and individuals at national, district, and community levels. ▪ Guided by participatory approaches to accomplish the objectives using methodologies that encourage shared ownership. ▪ Reflective of and informed by relevant child and human rights instruments. All approaches, tools and documentation should be informed and framed by principles and definitions reflected in key international and regional framework documents and resolutions including the UNCRC, CEDAW and the UN Convention on the Rights of Persons with Disabilities. ▪ Reflective of and informed by national legal and policy frameworks, including national social protection, disability, child, gender or social inclusion policies, legislation and strategic plans. ▪ Based on sound and ethical research protocols. All tools, approaches and related engagement with key stakeholders should be based on sound ethical research design. ▪ Built on what already exists. This work should leverage existing expertise and tools to be time and human resource efficient. It should build on past work, such as prior workforce or child protection mappings, and also consider and link with ongoing initiatives or data collection efforts that may compete for attention from those responding to the surveys. It should also build on networks and linkages between communities and service providers. As this is meant to be a nationally inclusive and participatory process, organizations are encouraged to combine forces and reduce duplication



SOCIAL SERVICE WORKFORCE DEFINITION

Agreeing on the definition adapted to the local context

 Social service workforce: 
professionals and para 
professionals

 Social workers

 127 unique titles in South 
Asia alone!

 Allied Workers

Contextualizing 
assessment tools 
and concepts

Presenter
Presentation Notes
SSW - an inclusive concept referring to a broad range of governmental and nongovernmental professionals and paraprofessionals who work with children, youth, adults, older persons, families and communities to ensure healthy development and well-being. The social service workforce focuses on preventative, responsive and promotive services that are informed by the humanities and social sciences, Indigenous knowledges, discipline-specific and interdisciplinary knowledge and skills, and ethical principles.  Social service workers engage people, structures and organizations to: facilitate access to needed services, alleviate poverty, challenge and reduce discrimination, promote social justice and human rights, and prevent and respond to violence, abuse, exploitation, neglect and family separation. 




MAPPING LIMITATIONS

Regional mapping

 Different population sizes, combined with different sizes and
structures of the SSW, do not allow to construct statistically
matching samples across the countries.

 Various definitions of the SSW: The social service workforce is
dynamic and context-specific. Different countries utilize
different definitions and assign different functions to similar
titles of workers comprising the social service workforce.

 Reach of data collection: paper vs. online surveys for SSW
representatives; availability of administrative data

 Understanding of the used concepts: professional supervision,
code of ethics, etc.

Presenter
Presentation Notes
The limitations of the review process are acknowledged. In this mapping exercise, it is important first to acknowledge the different population sizes, together with different sizes and structures of the SSW, which meant that it was not possible to construct statistically matching samples across these countries. For example, China’s population is 1.4 billion people, while Mongolia has 3.027 million people, a difference of 464:1. There are over 800,000 social service workers in China compared to 2856 social service workers in Mongolia, as identified in the mapping study. Constructing a proportionate sample in a country as large as China was not possible. To resolve this, judgement sampling was used to seek samples that were large enough to obtain a spread of responses across regions, sectors and different types of workers.
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Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Social Service 
Workforce 
Strengthening in 
Europe and Central 
Asia
Aaron Greenberg, 
UNICEF ECA 
Regional Office, 
Regional Adviser, 
Child Protection

© UNICEF/UN0219156/Bell



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Contextual Difference in Europe and 
Central Asia

• Legacy of large state run institutional care for children 
and strong justice systems. 

• Reforms over past 20 years have made adjustments to 
existing systems.

• Investment in social services (post soviet region) the 
region has some common threads, opportunities and 
challenges.

Based on this – we made an effort to further understand 
this area and co-create a framework for measurement 
advancing the social service workforce tailored for the 
region. 



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Situation Across Many Countries of the ECA Region

• Staff in positions that require social work competencies who lack a social 
work professional education 

• University social work degree courses now exist in nearly all countries, 
but some require considerable strengthening 

• Ad hoc provision of in-service training for social workers and the social 
service workforce 

• Low pay, low status, high caseloads, poor working conditions, weak 
professional/technical supervision 

• Low levels of trust in social service workers 
• Lack of data about the workforce; lack of common definitions
• Very little Preventative and Promotive social work – much more a case 

management approach

Presenter
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NGO services and their workforce are often not seen within the context of the wider system.

Dedicated government agency with an explicit mandate for (cross-sectoral) social service workforce planning, development and support (Moldova, Bulgaria)
New legislation on profession of social work (Albania, Georgia)




Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Regional Call to Action and 
Monitoring Framework

© UNICEF/UN040548/Dinulescu



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Goal of the ECA Regional Call to Action

• Functions, competencies and qualifications are aligned
across the social service workforce

• Only qualified professionals in roles requiring professional 
competencies 

• Stratified workforce with range of personnel deployed 
across a range of services with the right qualifications for the 
competencies and responsibilities of their position



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

ECA Region Categories for Monitoring
1. Social workers with university degrees in social work 
2. Professional specialists employed in social service-providing 

organisations and have professional qualifications other than in 
social work (examples include psychologists, social pedagogues, 
lawyers, speech therapists)

3. Paraprofessionals employed in social services in roles that do 
not have a requirement for a specialised formal education 
(examples include foster carers, personal assistants, home care 
workers)

4. Allied workforce in social protection
5. Allied workforce in other sectors 
6. Practitioners performing social work tasks that require 

professional competencies in social work, who are employed in 
statutory decision-making positions or in social service providing 
organisations, and that have no social work degree



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Next Steps and Progress 
in Implementing the Call 
to Action

© UNICEF/UN040572/Cybermedia



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Strengthening Core Competencies Across 
Social Service and Allied Workforces

• It is not just about education and practice – although 
mapping shows they need strengthening

• Is is about the architecture of the system around the 
workforce – at all levels – individual job descriptions, 
incentives, monitoring, management and regulation, 
policy environment

• UNICEF ECARO is currently mapping the situation and 
identifying options to address constraints to using these 
competencies in the workplace for social service and 
allied workforces in social protection

Presenter
Presentation Notes
in inter-personal communication, community engagement and other core competencies that can address harmful social norms and behaviors 

‘pink box’…
Communication for Social and Behavior Change….
But this also applies to allied workf



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Countries in the Region Taking Forward 
the Call to Action
• Regional initiative to improve interpersonal skills and 

community outreach among SW/SSWF through 
partnership with academics and practitioners networks 
– to be tested in Georgia and Kazakhstan

• Serbia government is calling for a Western Balkans 
high level meeting to exchange experiences and 
identify sub-regional partnership opportunities in 
planning and supporting the SSWF, 

• Georgia plans to create new placements for SWs 
supported by a state certified non-degree program 
under the new Law on Social Work (2018)



Social Service Workforce Strengthening in Europe and Central Asia – UNICEF | for every child

Resources to Learn More

• Literature review
• Country case studies
• Conference Concept
• Call to Action
• Monitoring framework

Visit the ‘Research and Reports’ section on www.unicef.org/eca

UNICEF/UN0248581/Dickinson

http://www.unicef.org/eca
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DATA, TRENDS & 
RECOMMENDATIONS



Key Findings, 
Trends and 
Recommendations 
from Mapping 
Assessments
Alex Collins, MSW, MPH
Consultant and Lead Author
State of the Social Service Workforce 
Report 2018



“Our hope was and remains that more and 
better data would become available as 
country-level workforce mapping efforts 
spread, as more national governments 
invest in systems to license and register 
social service workers and manage their 
human resources data, and as donors 
propel measurement of progress against
common workforce strengthening 
indicators.”



Key Findings



Defining the 
workforce

A country’s 
determination of 
who should be 
included and 
thus counted as 
part of the social 
service workforce 
greatly influences 
its estimated 
size…



Ratio of Workers to Child Population



Be
liz

e

Government Ministries with Social Service Workers

Number of Countries Reporting Government Social Service Workforce 
by Type of Ministry



Be
liz

e

Gender and the Workforce

Percentage of Male vs. Female Social Service Workers in Selected 
Countries Based on Worker Survey



Surveyed Workers’ Perceptions of:

• Need for additional training
• Training options available
• Supervision and its effectiveness



Professional 
Associations

• 75% of countries 
had evidence for 
at least one 
professional 
association for 
social service 
workers

• 50% of associations 
reported a code 
of ethics or 
majority of workers 
with knowledge of 
code of ethics



13.89%

11.11%

75.00%

Workforce-
supportive policies 
and legislation
 Countries with law or 

policy defining the social 
service workforce

 Countries with social 
service workforce-defining 
law in progress

 Countries with laws, 
policies or strategies that 
provide a basis for social 
service provision or 
reference the workforce



Recommendations



Planning
• Where possible, investment in adapting and using HRIS for the social 

service workforce should be explored

• Ensure non-government entities involving social service workers are 

engaged in the mapping process and understand the benefits of 

gathering workforce data



Developing
• Initiatives aimed at developing the workforce, i.e., broadening and 

enriching options for education and training, should pursue a 

holistic approach

• Field education is a built-in opportunity to contextualize or 

‘indigenize’ social work theory and practice in real time



Supporting
• Formal recognition of professional associations is critical to 

legitimizing and enabling their unique contributions to supporting 

the workforce

• Guidance on supervision would be an opportune resource, 

particularly as governments or regulatory bodies seek to set 

standards or strengthen current practice



Cross-Cutting
• Country task groups, national leadership groups or other 

representative stakeholder groups can facilitate development of a 

definition of the workforce to be enshrined in legislation

• Improved understanding of gender in the context of strengthening 

the social service workforce should be a global, if not country-level, 

priority for investigation



Thank you!

Contact:
Alex Collins
alexccollins@gmail.com



PANEL 2 - ADVOCATING FOR RESOURCE ALLOCATION:  THE ROLE 
OF PROFESSIONAL ASSOCIATIONS,  NON-GOVERNMENTAL 
ORGANIZATIONS,  DONOR GROUPS AND OTHER STAKEHOLDERS

Moderator:
John Williamson, Senior Technical Advisor, Displaced Children and Orphans 
Fund, USAID

Speakers: 

1. Jane Calder, Senior Child Protection Advisor, Save the Children UK, South Asia 
Region

2. Zeni Thumbadoo, Deputy Director, National Association of Child Care Workers, 
South Africa

3. Ghazal Keshavarzian, Director, Elevate Children Funders Group

www.socialserviceworkforce.org   #SSWSymposium
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ACCESSING RESOURCES FOR PLANNING, DEVELOPING 
AND SUPPORTING THE CHILD AND YOUTH CARE 

WORKFORCE

Planning

DevelopingSupporting

• National Network of CYCWs 
• Focus on service recipients
• Established as a professional association 

and an NGO

•Developed a demand for quality training
•Provided localized, cost effective training
•Developed programmes and models to 
showcase CYC practice

•Linked donor priorities to CYC workforce 
development  

•Promoted national/provincial policy & legislation
•Promoted the professional regulation of CYCWs

NACCW 
South 
Africa



Competency based approach to 
training for child protection  

.

07 May 2019Competency based approach to training for child protection 48

Development of 
Competencies

Training to meet 
Competencies  

Supervision 
& support 
on the job 

Training 
to meet 

gaps 

Evidence of 
meeting the 

competencies

Clear 
job 

roles
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EXAMPLE: THE ISIBINDI MODEL

Designed to showcase 
• CYCW practice 
• innovative models for 

children

Innovation attracted 
government  and 
donor attention

Strong evidence 
base developed

Model was crafted 
into a social 
franchise

Scale-up the model

Accessed resources to 
scale up the model, 
train & develop CYCWS 
& provide essential 
service to children 

Focused on new 
innovations 
simultaneously 

The 
Isibindi 
Model

Core model allowed 
for different funders 
to ”add-on” new 
components



PANEL 2 - ADVOCATING FOR RESOURCE ALLOCATION:  THE ROLE 
OF PROFESSIONAL ASSOCIATIONS,  NON-GOVERNMENTAL 
ORGANIZATIONS,  DONOR GROUPS AND OTHER STAKEHOLDERS

Moderator:
John Williamson, Senior Technical Advisor, Displaced Children and Orphans 
Fund, USAID

Speakers: 

1. Jane Calder, Senior Child Protection Advisor, Save the Children UK, South Asia 
Region

2. Zeni Thumbadoo, Deputy Director, National Association of Child Care Workers, 
South Africa

3. Ghazal Keshavarzian, Director, Elevate Children Funders Group

www.socialserviceworkforce.org   #SSWSymposium



BREAKOUT ACTIVIT Y – DEVELOPING KEY MESSAGES FOR 
STAKEHOLDERS ON THE IMPORTANCE OF SUPPORTING THE 
SOCIAL SERVICE WORKFORCE

Group I: Messages for UN Agencies, Governments & Donor 
Groups
Facilitators: Aniruddha Kulkarni, Child Protection Specialist, UNICEF Headquarters
Alexandra Tucci, Senior Communications Officer, Together for Girls

Group II: Messages for the Media & General Public 
Facilitators: Sarah Neville, Co-Chair Advocacy Interest Group, Global Social Service 
Workforce Alliance
Nicole Brown, Deputy Director, Global Social Service Workforce Alliance

Group III: Messages for Members of the Social Service Workforce
Facilitators: Sarah Johnson, Knowledge and Communications Specialist, Better Care 
Network
Susan Rubin, Assistant Director, National Association of Social Workers Foundation (US)

www.socialserviceworkforce.org   #SSWSymposium



DR. REBECCA DAVIS

ASSOCIATE PROFESSOR AND 
DIRECTOR, CENTER FOR GLOBAL 
SOCIAL WORK, SCHOOL OF 
SOCIAL WORK, RUTGERS, 
THE STATE UNIVERSITY OF NEW 
JERSEY

CLOSING 
REMARKS



Learn More & Get Involved
Become a member: 
www.socialserviceworkforce.org/membership

View this recording & other 
webinars on YouTube

Support future Symposia & events at 
www.socialserviceworkforce.org/donate
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