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Risks a nd  
Opportunitie s



The  Socia l 
Se rvice  
Workfo rce

Social Worke rs

Social Pe d ag og ue s

Child  and  Youth Care  Worke rs

Community De ve lop me nt Worke rs

O the r g ove rnme ntal and  nong ove rnme ntal p rofe ssionals and  
p ara-p rofe ssionals who work with ind ivid uals, familie s and  
communitie s to  e nsure  healthy d e ve lop me nt and  we ll-b e ing



Risks & 
Cha lle nge s

Risks to  p e rsonal safe ty

No outle t – constant “work-home -work” sce nario  (Murp hy, 2020)

Esse ntial worke rs losing  all sup p ort staff (e .g . in alte rnate  care ) 
(Swanze n & Jonke r, 2020)

Social se rvice  workforce  sup p orting  ind ivid uals, familie s and  
communitie s while  simultane ously d ealing  with the  same  fears and  
challe ng e s – share d  trauma

Increase d  strain on the  child  we lfare  syste m re sulting  in more  
p re ssure  on alread y ove rb urd e ne d  child  we lfare  worke rs (Williams, 
2021)

Increase d  workload  and  work d e mand s (Unive rsity of Strathclyd e , 
2021)



Positive  
Ada p ta tions

O p p ortunity for a “share d  exp e rie nce ” and  
innovative , p urp ose ful use  of activitie s in 
sub stitute  care  (Hamilton & Mille r, 2020)

Creative  ways of e ng ag ing  clie nts (e .g . 
d rop p ing  off food  p ackag e s, d oorste p  visits, 
outd oor activitie s)

Increase d  focus on we llne ss strate g ie s for 
worke rs

Increase d  op p ortunitie s for virtual 
conne ctions

Increase d  re cog nition of the  e sse ntial ro le  of 
the  social se rvice  workforce
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Discussion Que stions

• What are the biggest risks and 
challenges you have experienced in 
your work during the Covid-19 
pandemic?

• How have you and your organization 
dealt with these challenges and 
adapted your practice during Covid-19?

• What opportunities for innovative 
practice in the social service workforce 
have emerged from the pandemic?
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